A HIlA

ATFFEA . "= AZ AFE #FF(Product
Management) 222 &83F A 9AE9 fxd
Zel= #Ag WA AF-9F THE &S T

o=

A study on the digital contents management
strategy of local media using the product

management model of US media



= Xt

1O ZHKI(AZARN N RIZZ2IIF E QBN oo eeseeseen, 4
1) A T ICT LRIIE T EBETE oo eeee e eee e eeeees 4
D) RISOIZ O MEHS oo e ee oo ee e esee e 7

7Ry =T = =T T B 7
1) QT2 AFOIAL T BFRIKE covvoooeoeeeoeeeeeeeeeeeeeeeeeeeeee e eeeeeeseee e se e eess e eneens 7

30 FITH S OIA L TEZEZ] oo eeeee e s eseer e 9
1) ST SEHONA 2B AFBE oo 9
2) DIZAZO ST SHOIA RIZB2L ARl oo 9

4. RIZ SO RIZR2 0 HEAF WS SHAL 2E JHE oo 13
1) OKR 8 : 220 REX SXE s E2AEIY HMEZ2 e, 13

5. HMIZCHH HE22 : GoIE 24 ME22, 220 PSHMBY Hah..o... 16
R LI = =TE 1 OO 17
2) TIOIE 2B D EA BB oo s oo 19
3) OFHEL D12 T oo e e eeeeee oo ee e eeee e 21
L T T R Y 23
5) HIOIE 242 S HE ZIH2 01T1E B oo 25
6) TS HHE FAIQ IYRBE ZT oo esee e 27

B = T == =) OO 28
1) TIAE BE DISOl S B oo s e 28
D) L EE KEZ EIB Bhoooooooeeoeeeeeeeeee oot 29

7o BHIE SEHIOIAI QL RIZEER] oo eeee oo eese 29
1) BHEE SEHIOIAL 28 AFBE oo 29
2) SASE ZBE O] MEH . iiioeeeeeeeeeeeeeeee ettt 30
3) QERE REZEOY BHIE(EOH) F2E .o 32
A) BHIE(EFOH) Z2HE S8 oo eeee e ee e ese e 34
B) A 011 AFZ ZEBHE e 34

8. BIZ KIOIZO| MIZE BRI T eeee oo eeee 35
1) KU OTZ O] BIAL oo e e s e s ese e 36
2) 2EX F2 : U2 Z0ID S Z010F oo e 36



.39
.. 45
...48
..ol

w

o IHgel =gz &

&

=l

ol
Ny

il

KO
1
A
Ok

un

2
=
10g
Rl
e
o1

o
o

U

O]

<



HARFA - 07 HEel EE #El(Product Management) ZEIg &8 X|QAE 9|
CIXIE 2EHX gte| YA A7-of E3E &8 3o

1. g7 FHX(SEAN A KMS2elob 2t

1) 5A Ao ICT QHIF O Zatch

SAE ARATL MAEKIE FAE 2

O

AH|Zt A MEstE Y2 ICT YAt of "ot
S QIEAFEO| ZE AOIE LoHof “ra B4 HIESHT UKIS AHIRE UFOIA L
oltf FAHOIXIL} Ct2o| HA HOIX|7F FAS AH|57|ol of Ha|st Zdo| AbAlolct. 7|

& HEMES FME Sl 48t 728 7IEQ x|HOLL 2HY EHO[X|, ZHY ¥ S

-

g2 Sall MEs YXIP o|El BHESE ITC 7|UER Ert Chsh WAooz mAE My
st O ChYst WAlo2 RAE TESID Ut HOIASE QIAEE oLE|Z (instant article)
MHIAE st Qlch 23 & =6 EA EFHO|X|ol E0{7t= Cial HO|AS QoM 7|
Zole QAEE olE|Z20 2 75 Zls5(Paywal)2 FIIFCI . HolA=0 2FSZE LY
o ZE RY AUEMO JIME 2 = U1 O] F5EE HOIASH ZF IEAM 7to| e S
Sl BHiEICH. HO|ASO0| FAE zBAHIKOH HMEste EHE, ALAY AUE AL 7|
s2 stH & Mdolct.

<facebook paywall>



LATEST — 4 JUN 2019

Faeebook Expands
Instant Articles Support

fof Subscriptions-Based
News Publishers
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Go gle The Keyword Latest stories Product updates v Company news Vv Q

GOOGLE NEWS INITIATIVE

GNI Subscriptions lab:
invigorating the business model
for news

Nancy Lane Editor’s note: As part of the Google News Initiative, we work with news
President, Local Media publishing partners across the world on efforts to help the industry
A iati 5

Rsociation thrive in the digital age. In partnership with FT] Consulting and the

Published Mar 20, 2019 Local Media Association (LMA), today we're launching the GNI

<OKRs>

=™ (objective): 0{C|Z2 7+oF 3L} “Where do we need to go?”

2
0x
o

& MIt(Key Result): SE

rol
o
=
>
(o]
ATH
(o]
AL

SHal PFAUR2 FIQITF “What is our focus area to

do

get there?”

S X (Target): S ZM o2 E Fooz & = QIL} “How will we know when we're there?”

CIXIE AlE ™R 2(digital position in the market)

Sxt 4 X'=2|&(journalism that puts the customer first)

X|24ArS| " (local brand objective)

Region Record, the St. Catharines Standard, the Niagara Falls Review, the Welland Tribune,
and the Peterborough Examiner)

o Google News Initiative Subscriptions Lab. In partnership with Local Media Association and FTI
Consulting, the lab is an ambitious program focused on finding a path forward for reader
revenue strategies
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T = K}(subscriptions)

HE A0l OKR 0fA|

ZX(Objective): 2tTE =2 7|8t HAEALZ Q| #44l(Become an entirely subscription-funded

newsroom)

1Al MHIH(Key Result): Cl|O|E{of 7|kt 2EIX F 1 T H(Create “content buckets” based on

S E(Target): 2 7IAFE FOisteE €7 F5A (X monthly new subscribers from hard

locked articles)

[:-II2_

H
Ml

2

& MdIk(Key Result): #=Xt2| 7|AF =& F7}(Higher readership from subscribers)
S E(Target): #5Xtel &= 7|Ab =71 #¥F E% FIHst=7HGrow the number of page

views from subscribers from x to y by the end of the year)
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Traffic

Journalism that put
the customer first
Local brand
objective
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o

E2Afts ©AH HES Y348 S OKRS Hmstn 2 MR Eofol Cish MUxE

Ml i AotE =&sHA FCh MEF oA MUXER 27|ME Zn C|o|EE AR
Al EEAEE FAS MEH 27|Z0| MEEzEZ0 =Z0| FCH(“The financial situation

has helped. People are expecting change”) Ef%AX|2t MEXM 02482 AF S[At OfZe

Z OofoRict.

5. HI&CH HS22l : 0lH &4 H32&2l, 222 2=H A
29 gt

0HE &7tet Clole #4A

0 E2AEH=E 2020 58 262 EXEIAL EEAE WG WA E HES LHMLL &
EAENE 20209 1271 23008 JHUCH Eei9 =20 &4 s JISLCL

1 https://www.americanpressinstitute.org/reader-revenue/what-it-takes-to-shift-a-news-
organization-to-reader-revenue/single-page/
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Clo|E AEfZE= ol Z2IME ASE £ ULKSAL, Excel, 4 S)

g1 2| & (Algorithm)

49| AXZ EQ|o{(Best of Breed)

]
ol
ob

to

ol

HIZL|A QI-EZ|MA(Business Intelligence, 7|0l M CIOIEIE &, HE|, Y

x4

0of 22l oA A

M
fifo

St S st oiEZIAoIMT T7|Eol FE

7|8 oO|0|E{(Database of Record)

olole &g & 2l(Data Governance)

oiolEf Zllo|3(Data Lake, 7tSEIX| o2 HEHE MEFE[of M2 0| 7ts8t ™ &9l Hol
E-l)

OlO|E{0LE (Data Mart, CIO|E{Q] Bt RECZM EX AISAI7L BAlg ZE CloEHES e
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HZ% 22 29| Ho[H fofsteL)

A2XE A (Data Repository, ZX|0| HRZ2 = HE A2 XMEsD JYs A OE %
2ol AptY, EX, MEL, <4 S 22 YEHE ZEstn Us S3tE olo|EH04)
0|2| Data Warehouse, ETL (Extract, Translate, Load), First-Party Data, Machine Learning, SQL
(Structured Query Language), Third-Party Data, Pll (Personally Identifiable Information), UID

(Unique Identifier), Visualization Tool
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Oloh

278 EMstn AHaE ool LR

EHO|X| SEX EY

o

=44(Web analytics) : 222! Z2EI= AH[XIE FHstD 24

I

olo|e{ &2l £81Z(DMP, data management platform) : /0| Sx}lof CHsl| LE7|IST 2

= AH|AM

ook
AL
1

2
=

A/B El|AE(A/B testing platform) : SXt7t M3 3= CIRIQl, FOIYA & HAE

TSR 24 ollAl
HolASOM AZX JIAE HI EHOIXIE YEH SXt

Exto| € HEl*XME M ¢E7|Zol WE JHE ololC|(unique ID, UID)E 7tT F7|

[5]
HU
_|':_|
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J
Jn
)
N
_o'l_

(cookie)7t RUCt Q1AL OOl #2| ESE(DMP)2 UIDSt HAZEE
gof 581 HEstD 47029 X[A7IME elUCte Sa)g X1 Uch

< Zod2|EIA 2] UID Cookies'2>

2 https://developers.google.com/analytics/devguides/collection/analyticsjs/cookies-user-id
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). Google Analytics > Measurement > analytics.js Q search English ~

Page Views

Event Measurement Configuring cookie field settings

Social Interactions

App / Screen Measurement The following table shows the default cookie field values used by analytics.js:

User Timings

Measure Exceptions Field Name Value Type Default value

Advanced Topics cookieName text _ga

Cookies and User Identification A X i X .
cookieDomain text The result of the following JavaScript expression:

Cross:domeain Measurement document . location.hostname

Custom Dimensions and Metrics

Renaming the Global (ga) Object cookieExpires integer 630720080 (two years, in seconds)
Writing Plugins cookieUpdate boolean true
Tasks

cookieFlags text

IP Anonymization

User Obt-out

ol Z2mdols =Ko olHY F4 Sol Z&= UCt o HfE0 DMP= 0| SAE AHY

AR TEHD M TSR MYEHC I 0o SKA oMY FAE sty

gl

Heste ZEO| HSstn |R23 HH(paywal)2 Hoi{ FIIHMoZ W JAFE H 7 2
/UeE 72l Fo{ZICh.

Sx7F wAE 7S DMPIL AfSLez 22t 75 20% g2l FE

o
=
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e
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Az A 2%
R|dAZ X 27
dgtrA 5 00X

How the user arrived: Direct Social media
2 1 point
points

Where the user is: Local In same state
2 (not local)
points 1 point

What content the user Local Local sports

is reading: news 2 points
2
points
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o

&4 mero| JHssthot

xlef Sxbs TSO2 0jofT Jhs4d0l ELt.
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- BM XY AUER
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7|2 dlo|Ef 22 Q& 2% o|A = dlo|e Foi
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Search
1 point

Other
state/country
0 points
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22tel #5X 87t HOIXIRE HMEtste =28 & (metered paywall)ol| 2|&
o2 s dfidsty| flsiMd izt 22 250 st 22 #1 Qlojok stct.
I 9iE 2o 75 #E2 tE F2 3l & miEos ofH JEs F=Ut

HOo|X| 2Y ST 7} 40% WElX|H mHo|X|Hel T L& (ad impressions)2 0{E| Bt

X|He| SEER7A 7tE FLEr 2Hxs FAUT
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O|EFZ(Churn rate) : 75 &X| ®elut 2 E mdste H FSZEO| 4l O[EE HA

T= 72 OAE BF, 75 2 S| AEE MEsE A6t of
O|8x & T OHiE(Average Revenue Per User) : ®HEF, oLWE OIEES F5XHunique
visitors) =2 LIF M4E. FEOHED 5K 2 LHREM A4EE =k JUZ. OFE, #5%

X| Z|Ztak &M 124 Mo 7Fx|(Customer Lifetime Value, CLV or CTLV)E MHE&ESHC

<#I|ZQ| CLV &4d>13

The importance of high retention rates

== -
Rate (R) | Payments g
9 10 $92 -
92 12.5 $112 2 *7
94 16.67 $144 g
.95 20 $168 g -
96 25 $202 —_— |
97 33.33 $253 oéo 0.85 0.90 0.95 1.00
.98 50 $337 Retention rate
99 100 $505 * This assumes m = $10 revenue per month and a monthly
995 200 $673 discount rate of d = 1%

» Lifetime revenue increases quickly with small changes in

1 F 1,010
Lo S1, the retention rate (when it is high, but not low)!

T =X | xIH|S(Cost Per Acquisition, CPA) : CLV7} 100E24@I0l & %|H|&0| 50 2{0|H 0]

=t

o
K]

Ol2= (0I8A & FSME*FSF7IZH-RXI, FXIHIE

=
g ot

of 2R 75 JHsA B4

n

® https://localnewsinitiative.northwestern.edu/posts/2020/01/02/customer-lifetime-value-
subscribers/
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. 0|8 BCIE floiid T= S=2of CiEt AB HIAEE AssiM B XHstD BIAXIe

<A/B E|AE OfA|>14

'ﬂ"ﬂ"ﬂ"ﬂ' > | > 23%
e conversion

Variation A
50 % visitors conversion
see variation B __

Variation B

6) = & &2 V|2 X

ElAtel SE o QME[ETL FEOHEC HFKOF st M= FEOES SHZE T

dYe Zstotr & Hdol| H+XQ Clo[HE #lsty| g 2lAte] = HEt

Cilo|Eet #S5Atol Ciet 4E EES sidstv|

AR F-EUX) T CIRRN T2 B RHAE

4 https://www.crazyegg.com/blog/ab-testing-google-analytics/
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Quartz - Creative WooCommerce & WordPress

Item Details Reviews Comments Support

AAE £ AHMoR JHge elmamT £ 2D Utk YAl JHS4E Fols T

of ogto| nfe FEtCl ZIAF dol zXMEE QlzagiE E2 AT HYH BHE0{A 7

M E Olclof Algel MH| LiM2 Molch £ SKse| g8e F4Mez & £+ U

M

st= 2EIx #a| AAR(CMS)2 55 SAte 48 AME #+5 R diolgf 40| 7t

7. BHE AN HIS2c

54 MHIAE QEIY 5 IT 720 WHE HA MY $AM 7Y 2 HEHE HT
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Cl 8t=290| A2 F2 EE AMO|ENM FAE MHIASHAM AUEAES ZEH AMOIEN B

SElE 4E0| HolRich QB! ABAES ZH AOIEQ w4 HIHMAM 42 AXIE #
XI5tz s 2t Ai=5xel MSg &ed g2 22ln Uk CXE w429 AHlE &9l
w40 JHEs, BHEE ZS0l T™AZICH QM MRS FR F2 TJA #HA HiLEE

ZlAE 7t540| A4 LIEILEX|E CIXIEH 74 O] 42 EME 7I0stY| ofHCt Skits

S Rl A Qs Hokol FAR UM, SEMOZ Addy] MEU FA MulAE
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e

Sxto| #tAl(attention)g B SAHo| &#H(habit)2 BHE0{oF tH SAI7I &

E Aol o|Z(reliance)st= S BHS0{0F St}

1990ACH7IX| SO[AEQ| HIZY &HEDICZ JIs3E o Z2 w4 HMuad2 cClx|&Eolc
02} SNS, ANIEEQS| UHoE MER2 &4&2 IUACH

w74 HiE(HF, distribution)2 SM = AIHLXIE

HAMAT ANt HESHAH IHE w4 MY, UEA EHOIXIE Z7IstH YEXS ZA

SNS: 74 EHXE HMESHK| x| REDH0M SHE FHA

> https://betternews.org/publishing-platforms-used-target-audiences-table-stakes/
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M3@molage| EHE FA Facebook’s Trending and News Feed)

ADIEE : SXHOIA AFAY FSCHO| 7477H2 (ubiquitous) CIX|E RAREX MZAM £of

a (attention)
SXtol #alo| HolAS 9| EE HE. O/FdMeE 2016d 7IE2ZE HO|AS0| T
FA9| 60%E (Facebook is a source of news for more than 60% of the public)
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7|E EAH(legacy metro)= SAt MeEt&#0| E|7| fFt Alzto| Lot gict.
g8 o|O|X|7¢ L XR|Z JUo(“K|¥AE 0| o™ ZX| o) FHe2 McHolM= &AM 2ekel
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2, 7IM4 B, BE €¥, xI9Atlol Cigt olah, CHEFe| ZIE ZIA RtR &
Ol Z™2 ™=Eel CIXIE HEAZ HHs7| =EC

HAE ™MYsSX| £

1]

Ol ZH2 HEAII Sx7t H= st= Al 8¢ MEELCH

r
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Al Ch7t7te ZE 8 S20| ™MIstof Btk
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¥=o| f EtAX(The Times)2t MC|0| E&I=(The Sunday Times)= 201804 302 C|X|E
T = XH(digital-only subscribers)& E&FCH CIXIE F5A == 2017301 HISH 19% &&=

oM 8 & S¢ 50 Ho| K23t EH(hard paywal)2 o E2EH=E AH[FLCH

HEIXo| 222 TSR &= 26I2E(£26)X(|2F &d2 g7t 8utRE(£8)0F LI El= 8t
AlM &0l H(introductory offer)2 XS UCH QIS B2 SXte| 70% M= &el7(ZHo|

'® https://www.journalism.co.uk/news/how-the-times-holds-on-to-its-digital-
subscribers/s2/a743413/
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THE s388TIMES

Here's what's included:

Unlimited web access

Smartphone and tablet apps

Save articles and share them with friends and family

Comment on articles and join conversations with our journalists
Newsletters exclusively for subscribers

Video exclusives

v
v
v
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Free for one month
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7 https://www.bizjournals.com/newyork/news/2018/03/12/apple-buys-next-issue-media.html
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27 ZHOMEE fA0lE 7S, AMOICl |X|, HRFD I8 Sof A

Mg a7l AR

EALA Otmbe| F7HX|Q! EIHIMIE|L|(The Big Bend Sentinel, in Marfa, Texas) 74|

ZIRHEO|l g Stu|T st AMEA HAtolE &&s5tn QUct ol SAe CHH ™MEF s2[7]
fIg gHolct
The Sentinel Newspaper Eat & Drink Events Connect Instagram Cart (0)
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7}C|(the Guardian), CIEF2=(The Times), 28 E(Le Monde)E 7|AISZE 2 EUX|oH Egf

Z|(audience traffic)} ®|7F AlZH(dwell times), 715 Xl(subscribers)= = 1L}

Xl 1 dzE JICI(the Guardian)2 F& 7|AF &S 1/3 ERICE Ol 7iCidel Az

Cldo| F=olMd oHE 25002t ol +=0|&KH(unique users)E ZIE%HE=0l Ol T3HQ| 2340

FETS A2HEHE U A EZE9| F9 2017H0lM 2019 AtO] ZIM HAE

' https://digiday.com/media/publishers-growing-audiences-producing-less-content/
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HY O B2 AHEM 7IRHEO0| oA st ZIMIF 522 O|o{&EX|E IEistn Urct,
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1 Qlct EE[E(Tribune Publishing)dlME
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CEF EEtA 2R ALE AOHE EFRX(The Seattle Times)E ZIAHEO| 75 SEE E45

x| Retctn M 20|(penalties)=2 EHX| f=Ct.

d. 289 O|C|o7} ot AR X[HABAME ZHRE F0iM S ECt2
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Rising tensions on all sides - |

SC health official sounds alarm as state records

U lleled SC ing.
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Automated accounts post the majority
of tweeted links to popular websites
across a range of domains

Share of hweeted links fo popular websitesin the
following domains that are posted by aufomated

daccounts
Totar | GE%!
Adult content 90
Sports TG
Commercial produst 73
Mews and current events (=15
Celebrities 62

Organization or group 53
Twitter.com 50

Based aonan analysis of 1,220,015 tweetaed links to 2,315 popular
websites collected over the time perod of July 27 to Sept. 11,
2017, For comparison, links that redirectinternally to Twitter.com
are shown s 8 separate category.

“Bots in the Twittersphere”
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Why Is OSHA AWOL?

Worker protections are critical during the pandemic — yet the
Trump administration has issued only voluntary guidance
instead of enforceable rules.

By The Editorial Board

The editorial board is a group of opinion journalists whose views are informed by
expertise, research, debate and certain longstanding values. It is separate from the
newsroom.
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HOME NEWSROOM EXAMPLES START EARNING TRUST WHAT WE DO ABOUT US NEWSROOM PARTNERS

Trusting News project:

Helping journalists
earn news consumers’ trust

Follow along as we demystify trust in news and empower
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